2021-2022 ACIP

Wills Valley Elementary School

Vision

Our vision is that all students will attain their fullest
potential in a positive and rigorous learning

Mission

To provide lifelong learners with the motivation and
skills necessary to become productive citizens of

Beliefs

We believe that all students can learn and grow
when proper attention is given to each students'

Achievement

Learners

environment. society. needs in all areas of the young child's development
including social, emotional, cognitive, language,
and physical development.
Academic Attendance English Language School Culture

* Increase student growth in reading and math.

* Increase the student attendance rate.

* Increase English language proficiency of EL
students.

* Improve the school culture.

Critical Initiatives

* |dentify student needs through the analysis of
data collected from benchmark assessments
and weekly progress monitoring. Use the
analysis of data collected to provide tiered
instructional support.

The Vertical Alignment Leadership Team will
focus on aligning the curriculum, bridging
instructional gaps, and ensuring all standards
are taught Pre-K through 5th grade.

* Provide ongoing professional development
focused on strategic teaching and learning

Critical Initiatives
* Implement a school-wide attendance

awareness campaign.

* Fully implement the truancy prevention
program.

Critical Initiatives
* Provide support to EL students in order to

assist them in fully accessing the curriculum.

* Assess English language proficiency for all EL
students.

Critical Initiatives
* Address the social and emotional needs of

students.

* Address the social and emotional needs of
staff.
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Critical Initiatives Critical Initiatives Critical Initiatives Critical Initiatives

throughout the school year.

* Employ two full-time math coaches to serve
grades kindergarten through 2nd grade.

* Assessment Results

Teacher Lesson Plan Template

Classroom Observations

Curriculum Pacing Guides

VLT Meeting Agenda

VLT Sign In Sheets

Professional Learning Attendance

Coaching Cycle Documentation

Math Coach Schedules

* Flyers/Newsletters

* Multi Media Announcements
* INOW Attendance Reports

* Weekly Truancy Tracking Log

* Early warning meeting parent sign-in sheets

* Teacher Intervention Lesson Plan Template
* Classroom Observations

¢ ACCESS Reports/Data

* Group guidance schedule

* Surveys

* Qutside agency sign in sheets
* Peer Helper Pacing Guide

* Calendar of teacher morale building activities.
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